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Customer
Journey Insights

Migrate & Modernize Windows Server/SQL to Azure
with AMMP Campaign. The campaign is exclusively for
partners with a Windows Server and SQL Server Migration
Microsoft Azure Specialization and included in the Azure
Migration Modernization Program (AMMP). The Windows
Server and SQL Server base continues to be a massive

opportunity.

% Priority

* Migrate & Modernize
Windows Server/SQL
to Azure

D
Segment

« SMB
e  SMC Scale

Solution Area

e Azure

% Hero SKU

*  Windows & SQL Server
Migration to Azure

4 KPIs

* # Workshops
# AMMP Nominations

# Solution Assessments
# FastTrack Nominations
# Customer adds

$CSP

Audience

Customer targeting

Do More With Less is not limited to a specific customer type,
industry, segment, geo, or size. However for guidance
prioritize customers for:

 Migrate: Windows Server and SQL Server migrations to the
cloud.

« Optimize: Hybrid & multi-cloud environments with Azure
Arc.

- Reinvest: Increasing their security and compliance with
Sentinel, Site Recovery, and Backup.

Buyer Persona
« CIO, VP/Director of IT
» DBA, Lead Architect
« Security & Compliance Officer
- CFO

Campaign material

Sales

- Improve business results with Windows Server and SQL
Server on Azure here

 To-Customer E-Mail Template: E-mail to communicate
information about SQL Server 2022 here

« Maximize investments with Windows Server and SQL
Server on Azure here

- SQL Server 2022 Modernization & Pricing: deck covering
all the changes in SQL Server 2022 here

- SQL Server 2022 Customer Pitch Deck: 100-Level SQL
Server 2022 awareness deck for partners here

» SQL Server 2022 Customer Data Sheet: To-Customer
datasheet (sales aid for partners) here

Technical

+ Azure Migration Guide for Windows Server here
» The Ultimate Guide to Windows Server on Azure here

« Azure Migrate here & SMB DB Migration &
Modernization. here

+ SQL Server 2022 Webinar(incl. demos) Help partner pre-
sales/service delivery teams better understand the new
version. here

+ What's New in SQL Server 2022: Video explaining the new
innovations in SQL Server 2022 (13:28). here

- SQL Server 2022: Data Exposed Series: Video series diving
into each new feature of SQL Server 2022 (8 episodes). here

» SQL Server 2022: Microsoft Build Session BRK20: Video
of a deeper technical dive into SQL Server 2022 (51:26). here

- SQL Server 2022: Technical Decks by Bob Ward: SQL
Server 2022 deeper technical presentations w/demos. here

- SQL Server 2022: Demos GitHub repository of SQL Server
2022 technical demos here

+ End of Support: Windows Server and SQL Server 2012 here

Marketing Campaigns

« Do more with Less on Azure Campaign: Help customers
navigate market uncertainty and accelerate growth when
they migrate to Azure, optimize their investment, and
reinvest in Azure solutions to drive their business. Here

+ Windows Server/SQL to Azure campaign: Help
Accelerate Windows Server and SQL Server migration
(co-branded): Azure Specialized partners, use this
campaign With AMMP Partner Led. For all other partners

use this campaign link.


https://assetsprod.microsoft.com/mpn/en-us/improve-bus-results-with-%E2%80%8Bwin-srvr-and-sql-srvr-on-azure.pptx
https://assetsprod.microsoft.com/mpn/en-us/sql-server-2022-to-customer-email-template.oft
https://assetsprod.microsoft.com/mpn/en-us/maximize-invstmnts-win-srvr-and-sql-srvr-on-azure.docx
https://assetsprod.microsoft.com/mpn/en-us/sql-server-2022-partner-guide.pdf
https://www.microsoft.com/azure/partners/resources/sql-server-2022-pitch-deck
https://www.microsoft.com/azure/partners/resources/sql-server-2022-datasheet
https://azure.microsoft.com/en-us/resources/azure-migration-guide-for-windows-server/
https://azure.microsoft.com/en-us/resources/ultimate-guide-to-windows-server-on-azure/
https://azure.microsoft.com/en-us/products/azure-migrate/
https://azurepartners.blob.core.windows.net/media/1%20New%20Resources%20Page/Databases/Data%20Migration%20and%20Modernization%20Final%20-%20Customer%201128.pptx
https://info.microsoft.com/ww-ondemand-introduction-to-sql-server-2022.html?lcid=en-us
https://www.youtube.com/watch?v=ncF-zFzBDAY&list=PL3EZ3A8mHh0xUC8xqFg7k1Qzp-f5HzbTB&index=7
https://www.youtube.com/playlist?list=PL3EZ3A8mHh0xUC8xqFg7k1Qzp-f5HzbTB
https://www.youtube.com/watch?v=wmdamh7Gjgc
https://onedrive.live.com/?authkey=!ABg4T_v1nZbdDbE&id=233BB03122CBD248!254988&cid=233BB03122CBD248
https://aka.ms/sqlserver2022demos
https://partner.microsoft.com/en-us/asset/collection/sql-server-2012-end-support-eos#/
https://partner.microsoft.com/en-US/asset/collection/azure-do-more-with-less#/
https://partner.microsoft.com/en-us/asset/collection/migrt-mdrnze-wndws-srvr-sql-to-azure-with-ammp-cmpgn#/
https://partner.microsoft.com/en-us/asset/collection/migrt-mdrnze-wndws-srvr-sql-to-azure-with-ammp-cmpgn#/
https://dmc.partner.microsoft.com/product-areas/3/campaigns/112

Partner

Criteria

@ To deliver Azure Immersion Workshops it
is required one of the following:
* Azure Expert MSP
* Advanced Specialized in AIW-related
workload

@ To perform Solution Assessments, it is
required to be:
* FY23 Solution Assessment partner

@ To take advantage of the Azure Migration
& Modernization Program (AMMP)
Partner-Led, it is required to have:

» Advanced Specialization in corresponding
workload

@ To receive the Workload Acquisition and
Nurture Incentive it is required to have:
* Advanced Specialization correlating to the
earning bucket

Valid through June 2023

Skilling and enablement

Learning Modules
- Explore all Azure courses and learning paths here
« Self-paced Labs here

« Learn how AWS is 5x more expensive than Azure for
Windows and SQL Server here

« Azure Video Resources here and Azure Community here
« How to migrate and modernize here
 Azure migration and modernization center here

+ SQL Server migration here

Partner Resource Catalog
« Migration Opportunities for Partners here
« Windows & SQL Server Opportunities on Azure here
+ Co-sell Materials here
« Azure Specializations here and Expert MSP here
« AMMP here and FastTrack for Azure here

« Pricing here, TCO here, Calculator here, Cost Optimize here

Migrate Resources:

« Hybrid Benefit here
- Hybrid Benefit for Linux here
+ Optimize migration costs with Azure Migrate here

» The Business Value of Microsoft Azure for Windows and
SQL Server Workloads here

« The Business Value of Migrating and Modernizing with
Azure here

« The Total Economic Impact™ of Microsoft Azure for SAP
here

Optimization Resources

Forrester study: The Total Economic Impact™ Of Microsoft
Azure Cost Management And Billing here

Get recommendations to optimize your workloads with an
Azure Well-Architected Review here

Optimize your technical solutions and cost structure with
cloud economics guidance here

Get discounted dev/test rates with Azure Dev/Test pricing
here

Forrester study: Forrester Total Economic Impact™ Of
Microsoft Azure Arc for Security and Governance here

Reinvest Resources

Forrester study: The Total Economic Impact™ of Microsoft
Azure Security Center here

IDC white paper: The Business Value of Azure Site Recovery
and Azure Backup here

Eliminate redundant capabilities and unify cloud security
tools with Microsoft Defender for Cloud here

How many servers do you currently manage on premises, and

3 questions you
should ask the

customer:;

or resilience?

what is your refresh cycle? When is your next upgrade?

What does your server and database infrastructure look like
today? Does your company have a digital transformation plan?

Do you have any concerns around scalability, availability,



https://go.microsoft.com/fwlink/?linkid=2215383
https://go.microsoft.com/fwlink/?linkid=2215551
https://azure.microsoft.com/en-us/pricing/azure-vs-aws/cost-savings/
https://azure.microsoft.com/en-us/resources/videos/
https://azure.microsoft.com/en-us/support/community/?product=virtual-machines
https://azure.microsoft.com/en-us/solutions/migration/migration-journey/
https://azure.microsoft.com/en-us/solutions/migration/#overview
https://azure.microsoft.com/en-us/solutions/migration/sql-server/#overview
https://www.microsoft.com/azure/partners/practices/migrate-existing-apps#migration-opportunities-for-partners
https://azurepartners.blob.core.windows.net/media/Resources/Misc/Modernize%20to%20the%20Cloud%20with%20Azure%20SQL%20Database.pptx
https://www.microsoft.com/azure/partners/resources?at=presentation#resources-section
https://www.microsoft.com/azure/partners/azure-advanced-specializations
https://partner.microsoft.com/en-US/partnership/azure-expert-msp
https://www.microsoft.com/azure/partners/ammp
https://www.microsoft.com/azure/partners/fasttrack-for-azure
https://azure.microsoft.com/en-us/pricing/azure-vs-aws/cost-savings/
https://azure.microsoft.com/en-us/pricing/tco/calculator/
https://azure.microsoft.com/en-us/pricing/calculator/
https://azure.microsoft.com/en-us/solutions/cost-optimization/
https://azure.microsoft.com/en-us/pricing/hybrid-benefit/
https://learn.microsoft.com/en-us/azure/virtual-machines/linux/azure-hybrid-benefit-linux
https://azure.microsoft.com/en-us/products/azure-migrate/#product-overview
https://azure.microsoft.com/en-us/resources/idc-white-paper-the-business-value-of-microsoft-azure-for-sql-server-and-windows-server-workloads/
https://azure.microsoft.com/en-us/resources/idc-white-paper-the-business-value-of-migrating-and-modernizing-with-azure/
https://azure.microsoft.com/en-us/resources/sap-on-azure-forrester-tei/
https://azure.microsoft.com/mediahandler/files/resourcefiles/-the-total-economic-impact-of-microsoft-azure-cost-management-and-billing/The%20Total%20Economic%20Impact%20Of%20Microsoft%20Azure%20Cost%20Management%20And%20Billing%20-%20final%20at%20Feb.%208%202021.pdf
https://learn.microsoft.com/en-us/assessments/azure-architecture-review/sessions/26682cd2-985b-4599-baa2-db3461ed7e4e?mode=pre-assessment&id=azure-architecture-review&session=26682cd2-985b-4599-baa2-db3461ed7e4e
https://azure.microsoft.com/en-us/solutions/cloud-economics/#technical
https://azure.microsoft.com/en-us/pricing/dev-test/#overview
https://azure.microsoft.com/en-us/resources/forrester-total-economic-impact-of-microsoft-azure-arc-for-security-and-governance/
https://vc2prod.blob.core.windows.net/vc-resources/TEIStudies/TEI%20of%20Microsoft%20Azure%20Defender.pdf?sv=2020-02-10&ss=b&srt=sco&sp=rlx&se=2100-05-14T07:53:18Z&st=2021-05-13T23:53:18Z&spr=https&sig=7UHgHKCjrfJpo9Z6o2zHfTBgpxB9RHIHyCbyJiDePuI%3D
https://azure.microsoft.com/en-us/resources/the-business-value-of-azure-site-recovery-and-azure-backup/
https://www.microsoft.com/en-us/security/business/cloud-security/microsoft-defender-cloud?rtc=1
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Tactics

 Partner Led Marketing Campaigns

+ Run DMC Campaigns for free:

Do More with Less

Migrate and Modernize Windows
Server & SQL to Azure

Azure Immersion Workshops

MSFT schedules, partner delivers. Selected
Partners only.

AMMP Solution Assessment + Assess & Plan

Solution Assessment / Holistic Business
Case

AMMP PoC

AMMP Partner-Led

AMMP Migrate & Modernize Standard Offer
AMMP Migrate & Modernize Advanced Offer
Partner Incentives: aka.ms/partnerincentives

Introduction to the FY23 Workload Acquisition
& Nurture incentive campaign (microsoft.com)

Funding & Incentives

Campaigns in a Box:

Do More with Less on Azure
Win-SQL Migration Campaign-in-a-
Box;

AMMP Partner-Led: Incentive funding for S
($15K), M ($35K), L ($50K), XL ($75K), XXL
($100K) projects with AMMP Partner-led*

Azure Workload Acquisition & Nurture
Incentive:

+  $9K bounty for workload adds

«  30% of incremental ACR for 9 months
after bounty earned

Demand gen activities are eligible for
Cooperative Marketing Funds

Check availability of trough Partner
Marketing funds in your
corresponding Microsoft subsidiary

$1K per Azure Immersion Workshops
deliver

ECIF up to $10K

Azure Credit Offer

ECIF: AMMP Standard: up to 20K;
AMMP Advanced: up to 500K

PAL growth incentive
Hoster Modernization through DCO


https://aka.ms/MigrateWinSQLServer_DMC
https://dmc.partner.microsoft.com/product-areas/17/campaigns/144
https://dmc.partner.microsoft.com/product-areas/3/campaigns/112
https://dmc.partner.microsoft.com/product-areas/3/campaigns/112
https://partner.microsoft.com/en-us/licensing/solution-assessments#tab-content-2
https://partner.microsoft.com/en-us/licensing/solution-assessments#tab-content-2
https://www.microsoft.com/azure/partners/ammp
https://aka.ms/PartnerAMMP_WinSQLServer_CiaB
https://aka.ms/PartnerAMMP_WinSQLServer_CiaB
https://aka.ms/PartnerAMMP_WinSQLServer_CiaB
https://partner.microsoft.com/en-US/solutions/azure/aiw
https://www.microsoft.com/azure/partners/ammp
https://gearup.microsoft.com/program/ammp-overview?tab=offers&subtab=assess-and-plan
https://aka.ms/ammppartnerled
https://www.microsoft.com/azure/partners/ammp
https://www.microsoft.com/azure/partners/ammp
https://partner.microsoft.com/en-US/training/assets/collection/introduction-to-the-fy23-workload-acquisition-and-nurture-incentive-campaign#/
https://partner.microsoft.com/en-US/training/assets/collection/introduction-to-the-fy23-workload-acquisition-and-nurture-incentive-campaign#/
https://partner.microsoft.com/en-us/asset/collection/co-op-funds-resources#/
https://aka.ms/AMMPpartnerled
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